Gill Monk, Andrew Wye, Lynn Marchant & Roger Newman.

Also Lynn has had a brief consultation with Derek Mowbray, a psychologist working
with Dame Carol's HWWB work




Big Picture

@ Not a stress management questionnaire
@ Must focus on mental health
@ Aim to analysis mental health and

wellbeing levels of
employees

@ Imperative to get t
employers and em

@ Provide a holistic a

organisation and it’s

ne ‘buy in’” from
oloyees

oproach

(Bio/psycho/social)
@ Based on clear & effective organising ideas



Make the difference your business
needs!

. Mindful Employers is a new initiative committed to
achieving a person-centred culture delivering maximum
profits. Mindful Employers build forward-looking
cultures for profit and optimum health.

Being informed and mindful of peoples potential and
needs creates an environment that will grow your
business, reduce absenteeism and increase staff
performance and retention.

¢ Help us help you by completing this brief questionnaire.

Ry ¢ ‘a{-*. wh, )



The givens of being humahn

We all share some essential needs that enable us to thrive os individuals and communities.

Apart from the basic physical heeds we also require the following psychological needs met if we are to

thrive:

Securitysm‘e environment - ‘

T —

Friendship and connection

Meahing and purpose

Give and receive attention
Sense of qutohoMy and control
Sense of status

To be part of q wider communitg
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Sense of competence and achievement

These are referred to os the human givens’




Human Givens

M Security

B Emotional connection &
rapport

M Give & receive attention

M Sense of status

M Part of wider community

M Meaning and purpose

m Competence and
achievement

™ Meaning and purpose

Privacy :

Professionals trained in Human Givens are participating in what the ‘New Scientist’ called a “quiet revolution” in psychology.
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Background of questions

Diagnostic questions designed to avoid being ticked in
‘automatic pilot mode’

Phrased in both negative and positive ways
Needs based not purely external life events

Aim to gauge individual and corporate health and
wellbeing

Focus on negative & positive W& & YLJI 2 Y& Q
Collect info on emotional as well as physical health
Promote mental health awareness

Initiate preventative culture



Example of questions used

| am encouraged to be creative in the way | work (autonomy)

| regularly experience headaches or feel physically tense (NHS)

| gain a sense of satisfaction from my work (meaning, achievement)
Generally | am able to feel focused and calm whilst at work (PHS)

| have never experienced palpitations or breathlessness at work (PHS)

| do not feel safe enough to speak up about problems (security)

| am recognised for the effort and hard work | put in (status)

We regularly communicate effectively as a team & organisation (comm)
| often wake at night worrying about work (NHS)

Often my diary runs away with me and | fell uncomfortably pressured (control)



% Universal principles-Universal applications....

Impact &f apphiog
Human Caivensprinokples

LESS MORE

Moor health Ancreased mental health and wellbeing
Aow morale Adigher levels of motivation

ACONFLICT ACo-operation

Ktress _ Kreativity

A(\bsfenteelsm Better output

A\I’IXIGW Klear thinking

Mepression

Aolution focused thinking
Ancreased self esteem
Aoyalty




